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December 2, 2011 

Don Cardon, President & CEO,  

Arizona Commerce Authority 



Reformation of Commerce in Arizona 
Commerce Shift: Public to Private 

Resources: Tools & Policies 

Delivery Vehicle: ACA 

Focused Objectives 
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Partnerships: Public &Private 

Strategic Execution 

Business 
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Advancement International 

Business 
Attraction 
•  Urban 
•  Rural 
•  California 

Business 
Development 

•  Retention 
•  Workforce 

Policy 
Advancement 

•  Legal Agenda 
•  Education 
•  Taxes/Regulation 

International 
• Canada   W. Europe 
• China      S. America 
• Asia        Mexico 
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Mexico 
South America 

China 

Western Europe 

Asia 

International: 6 ACA Focus Areas 

Canada 
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A central objective of ACA’s international strategy   

A primary partner for Arizona 

Canada is: 

International: Canada 

A valuable, decades-long international ally   
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Leading FDI contributor to AZ 
(more than $1 billion annually) 

Leading tourism contributor 

Canadians are leading international housing buyers 

Second only to China in trade (exports totaling $1.4 billion, 
imports $1.6 billion) 

More than 130,000 Arizona jobs are supported by Canada-US 
trade 

Number of direct, city-pair flights (Phoenix-Calgary, Edmonton, 
Vancouver, Winnipeg, Toronto) up to 87 flights per week for winter 
season 

International: Canada’s Impact on Arizona 



International: Canada’s Impact on Arizona 
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Hundreds of Canadian and American/Canadian-owned 
businesses already operate in Arizona 



Canada: Arizona’s Commitment 

Already established an international team 

Plan to establish a presence in Canada to fully leverage the 
relationship and opportunities 

Will have a dedicated country manager for Canada 

Conversion of ACA website into French Canadian 

Recently awarded $656,000 STEP Grant to advance business 
export activities 

Goal is to double bilateral trade and FDI 

Conversion of ACA website into French Canadian 

•  Hired STEP grant program manager to strictly focus on export-related     
  initiatives  

Leading a delegation next week to Montreal, with ASU and three 
Arizona businesses for meetings/to attend the AeroMontreal 
Forum 
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Tools for Success 

Ongoing partnership and collaboration with CABC 

CABC’s continued support in advancing the Canada-
Arizona relationship 

Intent to continue working with existing Canadian 
companies to build on successes 



333 North Central Avenue, Suite 1900 
Phoenix, AZ 85004 

602.845.1200  800.542.5684 
www.azcommerce.com 


