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Foreign Direct Investment (FDI)

Controlling ownership in a business in one country by an 
entity based in another country. 

Different from foreign investment based on direct control.

Inorganically by buying a company in the target country or 
organically by expanding the operations of an existing 
business in that country.
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Why FDI?

• Firm-specific advantages 

• Removal of conflicts

• Propensity to formulate an internationalization strategy 
to mitigate risk
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Types of FDI

• Horizontal FDI: duplicates home country-based activities 
with same value chain in a host

• Platform FDI: for purpose of exporting to a third country

• Vertical FDI: when a firm moves upstream or downstream
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Direct Investment Positions, 2018-2019

5



6



7



FDI

8



9



10



11



12



13

CIBC Cross Border Activity

C$ 410 million
Total all Northbound and 

Southbound deposit balances as 
of October 31, 2020.  Balances 

remained stable YoY.

DEPOSIT BALANCES

C$ 349 million
Total all Northbound and 

Southbound loan outstandings as 
of October 31, 2020. 

Reflects a YoY increase of 15%. 

LOAN OUTSTANDINGS

1,093
734 Southbound and 

359 Northbound  
referrals have been 

made since inception. 

N-S REFERRAL 
VOLUME 

SINCE INCEPTION 20
We averaged 15 

Southbound referrals 
and 5 Northbound 

referrals per month in 
FY20

FY20 N-S MONTHLY 
AVERAGE REFERRALS



FY20 Referral Volume

Southbound
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Ontario Quebec BC Alberta Atlantic Prairies

Percent of 
Referrals

34% 24% 21% 13% 6% 2%

Northbound
Ontario Quebec BC Alberta Atlantic Prairies Corporate 

Finance

Percent of 
Referrals

57% 4% 6% 4% 0% 0% 29%



Business Banking Cross Border Activity

• Four loans closed for $11MM

• Total Cross Border PPP Loans 67 for $66.5MM
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FY19 FY20 FY21
# of Referrals 58 77 14

Avg Balances $6.5MM $2.8MM



Looking Ahead / Opportunities

1. US Product offering refresher

2. Capitalizing on specialized industry knowledge across 
borders

3. Virtual introductions, presentations, and networking 
sessions for teams on both sides of the border
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Contact Information 

Thomas J. Doherty
CIBC USA

Head of Business Banking, Managing Director
120 S. LaSalle Street, Chicago, Illinois 60603

Tel: 847 920-3180
Cell: 847 691-4552

Thomas.Doherty@cibc.com
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